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                “G Suite and pdfFiller are the only two software tools we use”: pdfFiller for AZ Families Co-op

            

            
                
                    
                    
                    
                    
                    
                
            

        

    

    
    
        
            
                                                            
                            Organization’s history:
                        

                                                                                AZ Families Co-op is an agency managing and financing developmental homes for adults with cognitive and developmental disabilities. As of 2021-2022, they have around 50 families in their care.

                                                                                Managerially speaking, families fostering people serve as subcontractors to AZ Families.

                                                                                AZ Families Co-op has all the features of a social enterprise. In this sector, the profit margin is extremely low, and many similar organizations, in Arizona and other states, do not manage to survive over the long term, no matter how noble and socially valuable their mission is.

                                                                                The AZ Families’ case clearly demonstrates how digitizing paperwork and transiting to an overall virtual mode of operations proves to be efficient when someone is trying to keep the right balance over the breakeven point.

                                                                                Rex Matthews is one of three co-founders and partners at AZ Families Co-op:

                                                                                
                            
                                
                                    
                                        “We started this company with the philosophy of not having an office and doing everything virtually. I was preaching this idea for several years as the director at another, similar, agency. The amount of money we were spending on copiers and paper there made no sense to me personally, so when I was walking out — I was walking out with the idea of doing all things virtually and keeping everything in the cloud.”

                                                                            

                                                                    

                            

                        

                                                                                In less than one year, AZ Families Co-op went from zero to about $3.5M in revenue. Today, they are paying their foster families more than any other agency in the state of Arizona. Moreover, public authorities in Arizona have adopted some of the online workflows, following the best practices of AZ Families.
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                                                                            How does AZ Families Co-op use pdfFiller?

                                                                                AZ Families only uses two online tools — G Suite and pdfFiller.

                                                                                G Suite is used for correspondence and partially as a cloud storage, with Google Meets being used for teleconferencing during the COVID lockdown.

                                                                                pdfFiller is used for document preparation, page management, form-building, document delivery, and eSigning.

                                                                                This current degree of simplicity comes with its own history though:

                                                                                
                            
                                
                                    
                                        “Before the pandemic, I did a lot of research on how to organize routine paperwork in the field. We are required to visit families every 30 days. There is also a range of documents that need to be renewed annually. One of the important things in our workflow — some of the state-level documents need to be carbon copied. Once families sign them, one copy goes to the state, one to the family, and one more to us. At some point, I just realized that there is actually no rule stating it has to be a physical piece of paper as a copy!”

                                                                                    — this is how Rex describes the digital transition.

                                                                            

                                                                                                                    
                                            
                                                
                                                
                                                
                                                
                                                
                                                
                                                
                                            
                                        

                                                                    

                            

                        

                                                                                From that moment on, foster families working with AZ Families Co-op could fill in and sign forms electronically.

                                                                            Results achieved with pdfFiller

                                                                                
                                                            
                                    Tremendous time-saving effect:

                                

                                                    

                                                                                
                            
                                
                                    
                                        “Things that used to take 30 minutes now take 5 minutes. Those that used to take a whole hour — now take 10 minutes only.”

                                                                            

                                                                    

                            

                        

                                                                                Part of this time-saving is achieved thanks to reusable templates in pdfFiller:

                                                                                
                            
                                
                                    
                                        “We have document renewals that have to be done every year. This is normally a six-page document each family has to fill out year after year, with very few changes being made in it. Now I can pull it up, duplicate it, change the year and send it further. Previously, this renewal would take at least one hour. Now families just update a few things and eSign the document, they don’t have to do everything from scratch and by hand, over and over again.”

                                                                            

                                                                    

                            

                        

                                                                                
                                                            
                                    Convenience of cross-device synchronization:

                                

                                                    

                                                                                Rex uses his Mac computer at home and a Chromebook while on the road. And there is also a mobile phone to check messages from the families, of course.

                                                                                If at the time of software selection, Rex would have gone for Adobe or any other software that needs to be installed on a computer, as opposed to working in a browser — syncing documents in real time would have been impossible.

                                                                                With pdfFiller, Rex can make a pause in document preparation at any point in time and all changes will be synced across devices. Besides, there is no conflict between different operating systems as all work is browser-based. Moreover, all edits and updates are synced in the pdfFiler mobile app as well. 

                                                                                
                                                            
                                    Personal data security and zero document loss

                                

                                                    

                                                                                Traditional paperwork is always subject to data loss. In the case of medical data for people with disabilities as well as data for foster care financing, losing even one page of a document is not just an inconvenience, it could pose a real threat to someone’s safety or damage their reputation.

                                                                                This is one of the major reasons why AZ Families Co-op was so motivated, from the very beginning, to keep the documentation for every family in the cloud.

                                                                                Documents created and sent through pdfFiller can come with an additional layer of security such as a document password (on the top of the account password), while document tracking provides a full report on the history of all changes in the document.

                                                                                
                                                            
                                    Reasonable pricing for organizations with a social mission

                                

                                                    

                                                                                Rex conducted his own thorough market research — testing several software solutions, including DocuSign and Adobe:

                                                                                
                            
                                
                                    
                                        “All of them are just way too pricey. They want to nickel-and-dime you, even for a basic package. pdfFiller has exactly all the features that we need, and the price is right for us.”

                                                                            

                                                                    

                            

                        

                                                                                
                                                            
                                    Digital skills development in the community

                                

                                                    

                                                                                AZ Families Co-op is rightly proud of how they have become the digital pioneers for so many foster families in Arizona, even for those that used to be tech-resistant at first:

                                                                                
                            
                                
                                    
                                        “When the pandemic hit, we couldn’t visit families, so we were doing online meetings instead. We’ve shown families how to do Google Meets and how to sign documents electronically. And you know what? Our revenues continued to rise during the pandemic! I am amazed how even our older families, where providers’ couples are in their 70s and 80s, get over their computer-related fears to become pretty confident users.”

                                                                            

                                                                    

                            

                        

                                                                                
                                                            
                                    Flexible work-life balance for agency partners

                                

                                                    

                                                                                Due to not being attached to a particular geographical location or even a computer (since everything is in the cloud), AZ Families Co-op partners are now able to combine work and travel, and this fact alone has greatly improved their quality of life.

                                                                                What’s important to note here is that performance quality was never sacrificed to a flexible work schedule. In fact, with the introduction of pdfFiller, the financial results for families improved, as direct payments to families increased by over 35%.

                                                                                According to popular opinion, foster care for people with disabilities can never really afford to spend extra on innovations and tech. But Rex and AZ Families Co-op played their digital cards right and managed to prove the opposite. With the proper market analysis, investment in new software always comes with impressive savings on other items — paper, fax, printer, scanner, office rental, employee working hours, you name it.
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                Something went wrong! We will be looking into this with the utmost urgency
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                Get the latest pdfFiller news and updates straight to your inbox
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                Interested in purchasing pdfFiller for teams of 10+ people? Provide your details and our sales reps will help you get started. For smaller teams, check our  pricing page.

                If you have feature-related questions, please contact our customer support.
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            Last Name
            
        

        
            Email
            
        

        
            Country
            Select your country
Afghanistan
Åland Islands
Albania
Algeria
American Samoa
Andorra
Angola
Anguilla
Antarctica
Antigua & Barbuda
Argentina
Armenia
Aruba
Australia
Austria
Azerbaijan
Bahamas
Bahrain
Bangladesh
Barbados
Belarus
Belgium
Belize
Benin
Bermuda
Bhutan
Bolivia
Bosnia & Herzegovina
Botswana
Bouvet Island
Brazil
British Indian Ocean Territory
British Virgin Islands
Brunei
Bulgaria
Burkina Faso
Burundi
Cambodia
Cameroon
Canada
Cape Verde
Caribbean Netherlands
Cayman Islands
Central African Republic
Chad
Chile
China
Christmas Island
Cocos (Keeling) Islands
Colombia
Comoros
Congo - Brazzaville
Congo - Kinshasa
Cook Islands
Costa Rica
Côte d’Ivoire
Croatia
Cuba
Curaçao
Cyprus
Czechia
Denmark
Djibouti
Dominica
Dominican Republic
Ecuador
Egypt
El Salvador
Equatorial Guinea
Eritrea
Estonia
Eswatini
Ethiopia
Falkland Islands
Faroe Islands
Fiji
Finland
France
French Guiana
French Polynesia
French Southern Territories
Gabon
Gambia
Georgia
Germany
Ghana
Gibraltar
Greece
Greenland
Grenada
Guadeloupe
Guam
Guatemala
Guernsey
Guinea
Guinea-Bissau
Guyana
Haiti
Heard & McDonald Islands
Honduras
Hong Kong SAR China
Hungary
Iceland
India
Indonesia
Iran
Iraq
Ireland
Isle of Man
Israel
Italy
Jamaica
Japan
Jersey
Jordan
Kazakhstan
Kenya
Kiribati
Kuwait
Kyrgyzstan
Laos
Latvia
Lebanon
Lesotho
Liberia
Libya
Liechtenstein
Lithuania
Luxembourg
Macao SAR China
Madagascar
Malawi
Malaysia
Maldives
Mali
Malta
Marshall Islands
Martinique
Mauritania
Mauritius
Mayotte
Mexico
Micronesia
Moldova
Monaco
Mongolia
Montenegro
Montserrat
Morocco
Mozambique
Myanmar (Burma)
Namibia
Nauru
Nepal
Netherlands
New Caledonia
New Zealand
Nicaragua
Niger
Nigeria
Niue
Norfolk Island
North Korea
North Macedonia
Northern Mariana Islands
Norway
Oman
Pakistan
Palau
Palestinian Territories
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Pitcairn Islands
Poland
Portugal
Puerto Rico
Qatar
Réunion
Romania
Russia
Rwanda
Samoa
San Marino
São Tomé & Príncipe
Saudi Arabia
Senegal
Serbia
Seychelles
Sierra Leone
Singapore
Sint Maarten
Slovakia
Slovenia
Solomon Islands
Somalia
South Africa
South Georgia & South Sandwich Islands
South Korea
South Sudan
Spain
Sri Lanka
St. Barthélemy
St. Helena
St. Kitts & Nevis
St. Lucia
St. Martin
St. Pierre & Miquelon
St. Vincent & Grenadines
Sudan
Suriname
Svalbard & Jan Mayen
Sweden
Switzerland
Syria
Taiwan
Tajikistan
Tanzania
Thailand
Timor-Leste
Togo
Tokelau
Tonga
Trinidad & Tobago
Tunisia
Turkey
Turkmenistan
Turks & Caicos Islands
Tuvalu
U.S. Outlying Islands
U.S. Virgin Islands
Uganda
Ukraine
United Arab Emirates
United Kingdom
United States
Uruguay
Uzbekistan
Vanuatu
Vatican City
Venezuela
Vietnam
Wallis & Futuna
Western Sahara
Yemen
Zambia
Zimbabwe


        

        
            Phone number
            
        

        
            Company name
            
        

        
            Job title
            
        

        
            Company size
            Number of employees
0 - 5 employees
6 - 50 employees
51 - 200 employees
201 - 1000 employees
1001 - 2000 employees
2001 +  employees
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                                                By clicking “Talk to sales” I agree to receive email or phone communications about your services, offers, and promotions. We use your information as described in our Privacy Notice
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