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How do you write a simple scope?
                        

                        8 Key Steps to Developing a Project Scope Statement Understand why the project was initiated. Define the key objectives of the project. Outline the project statement of work. Identify major deliverables. Select key milestones. Identify major constraints. List scope exclusions. Obtain sign-off.
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                        The Scope of Work (SOW) is the area in an agreement where the work to be performed is described. The SOW should contain any milestones, reports, deliverables, and end products that are expected to be provided by the performing party. The SOW should also contain a time line for all deliverables.
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