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What is Project Scope example?
                            

                            A great project scope example is an effective tool typically used in project management. It is used to explain the most important deliverables of a project. These include the major milestones, top level requirements, assumptions as well as limitations.

                        

                                            
                            
                                
How do you write a project scope?
                            

                            Be Specific: explain the terms used clearly.
Use Visuals: a picture is worth a thousand words.
Get Sign-offs: make sure everyone who needs to okay the work, does.
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                            Step 1: Identify Project Needs. The first step in the project scope checklist is to identify project needs. 
Step 2: Identify Project Objectives. 
Step 3: Identify Project Expectations. 
Step 4: Identify Project Constraints.
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                            Step 1: Set the Direction. You set the direction for the project by having an agreed Project Vision, Objectives and Timeframes? 
Step 2: Scope Workshops. 
Step 3: Statement of Work. 
Step 4: Assessing Feasibility. 
Step 5: Scope Acceptance.
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