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                        Here are eight steps you can take to make the perfect workplace training plan for your organization. Write Down the Training Plan. Assess Training Needs and Align Goals. Identify Gaps in Your Training Programs. Determine Training Frequency. Determine Leadership Alignment. Put Your Plan Into Action. Invest in the Right Tools.
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                        Common Types of Training Plan Templates Identify gaps in employee skills, knowledge, and/or performance. Define key performance indicators and other success metrics. Define business case for training. Define the best training format and method for the situation. Set an agenda for the upcoming initiative.

                    

                                    
                        
                            
How do I create an employee training plan in Excel?
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