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                                                    Make sure your company has a clear objective.
Identify your target market.
Analyze your competition.
Budget accordingly.
Identify your goals and financial projections.
Clearly define the power structure.
Discuss your marketing plan.
Keep it short and professional.
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                                                    Start with a sales forecast. Set up a spreadsheet projecting your sales over the course of three years. ... 
Create an expenses budget. ... 
Develop a cash-flow statement. ... 
Income projections. ... 
Deal with assets and liabilities. ... 
Breakeven analysis.
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Step 5: Start Saving. ... 
Step 6: Begin to Build a Portfolio. ... 
Step 7: Keep Track of Your Plan. ... 
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Identify your target market.
Analyze your competition.
Budget accordingly.
Identify your goals and financial projections.
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Develop financial projections. ... 
Arrange financing. ... 
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Monitor. ... 
Get help.
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                                                    It's true that lenders and investors definitely want to see a business plan. And technically, if you're not seeking money from outside sources, you don't need a business plan to show others. ... Doing some pre-startup homework and crafting a business plan now will make your life post-startup so much easier.

                                            

                                    
                        
                            
How do I write a small business plan?
                        

                                                    Format your document correctly. ... 
Write your company description as the first section. ... 
Write your market analysis. ... 
Describe your company's organizational structure and management. ... 
Describe your product or service. ... 
Write your marketing and sales strategy. ... 
Make a funding request.
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                                                    Keep your writing simple and straightforward. ... 
Write the company description and describe your service or product. ... 
Present your market research and outline your marketing plan. ... 
Discuss contingencies. ... 
Provide information about the key people in your business.
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